
Goal:    Decrease "Safety Recall" vehicles  from 45 vehicles on the road as of June 25, 2xxx to 0 on the road by August 31, 2xxx.





Measure:   Utilize daily vehicle inventory "SR" status reports 





Action Steps:





Who is responsible for taking action:	                     What action is being taken:		              By When must  action be complete:





1.  Fred Jones, Dispatcher					1.  Pull vehicle status reports and share at pre-shift meeting	1. Beginning on July 1 and will continue pulling daily





2.  Sam Smith, Return Agent					2.  Instruct all other Return Agents to mark in grease pencil		2.  Beginning on July 1, continue until all recalls back in 


							     "SAFETY RECALL" on front windshield, left side on all


							     rental check-ins that computer shows an SR status							





3.  Amanda Johnson, Lead Rental Sales Agent			3.  Pull customer contact data on all SR's on rent.  Delegate	3.  Beginning on July 1, continue until all recalls back in


							      to one agent per shift to make contact with customers and 


							     arrange vehicle exchanges.   





4.  All Rental Sales Agents					4.  Eliminate "overriding" of SR status vehicles and pre-prints 


							     of contracts to avoid checking vehicle status in computer	4.  Beginning on July 1 and continue indefinitely 





5.  Fred Jones, Dispatcher					5.  Pull Override report daily and share at pre-shift meeting		5.  Beginning on July 1 and will continue pulling daily





6.  All Shift Managers 					6.  Communicate verbally with Lead RSA to measure progress 	6.  Begin holding daily chats with Lead RSA on July 1 


							      w/customers & status on issues with overrides and pre-prints. 	     Continue follow-up with Lead RSA's even after


							     Managers will hold each of their respective direct reports	     goal has been accomplished to continue monitoring


							     accountable if action steps are not completed as outlined.	     overrides and to ensure 0 SR's on road maintained.





Remarks / Special Notes:





The Southeast corner of the lot in OOS now has a designated area marked with orange cones for all SR vehicles.							
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